
B.  Called Meeting of the Washington County Board of Education – 2 May 2016 

 

The Washington County Board of Education met in called session on 2 May 2016 at 6:00 p.m. for 

budget development.  Those present were Chairman Todd Ganger, Vice-chairman Jack Leonard, 

Clarence Mabe, Keith Ervin, Mary Lo Silvers, Phillip McLain, David Hammond, Mike Masters, 

and Annette Buchanan.  Also present were Finance Director Autumn Lamb and Assistant Finance 

Director Angelia Guinn.  

Mr. Ganger called the meeting to order. 

Mr. Dykes provided a review of the five-year capital plan that included technology needs as well 

as school buses and other vehicles. 

The Board received a handout with 2016 -2017 budget information that included revenue, 

mandatory expenditures, continuing items and additional items for consideration.   

Mr. Dykes noted the BEP estimate received in April was a $715,000 increase from last year.    

Mr. Dykes asked Director of Finance, Autumn Lamb, to provide an overview of the revenue 

received.   

Mr. Dykes continued with the expenditures.  He said $298,000 would be received through BEP 

allocation to be designated for instructional salary increase.  He said included in the salary 

expenditures was the mandatory step increase as well as an additional 1.9% increase providing a 

2.9% increase.  He added it would cost just under $140,000 to provide the same 2.9% for support 

staff. 

The Director listed items cut from the proposed budget that included software, textbooks, 

hardware/hardware maintenance, and staff development. 

The Director proceeded with items for the Board to consider; twenty instructional assistants, four 

RTI positions, one maintenance position, two technology positions, technology implementation to 

aid the Blended Learning , and capital improvements(Lamar-gutters/walls, reroofing of 

Jonesborough Elementary and South Central Elementary, brick maintenance at Gray Elementary). 

Ms. Silvers commended Mr. Dykes and Autumn for their great work on the proposed budget. 

Mr. Ervin recommended adding two additional vans for the high schools and funding for athletic 

transportation.  

Mr. Mabe requested to include two band instructors. 

Mr. Ganger informed the Board a task force had been formed to research the logistics to provide 

funding assistance to existing teachers electing to further their education.  He suggested adding 

$100,000 to the budget for continuing education. 

The Board requested that the new items (two band instructors, one full-time art teacher, two vans, 

athletic transportation, and $100,000 for continuing education) be added and present the amended 

budget proposal for the Board’s consideration at the May 5 Board meeting.    

The meeting was adjourned. 


